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Mental health caregivers — often family members, partners or close 
friends — are the backbone of support for individuals living with conditions  
such as depression, anxiety, bipolar disorder, schizophrenia, PTSD and substance 
abuse disorders.1 Their responsibilities extend far beyond emotional support, 
encompassing crisis intervention, medication management, transportation,  
and advocacy within a fragmented health and social services system.2

Despite their critical contributions, caregivers 
frequently face overwhelming challenges, including 
limited training, inadequate resources and systemic 
gaps in mental health care.3

The mental health caregiving experience is uniquely 
demanding. Fluctuating symptoms, unpredictable 
crises and persistent stigma create ongoing 
uncertainty, often leaving caregivers isolated and 
emotionally drained.4 These pressures may be 
compounded by structural issues, such as long 
wait times for treatment, workforce shortages, 
underfunded community programs and limited 
insurance coverage.5 Over time, these challenges 
can affect caregivers’ mental and physical health, 
financial stability, and career trajectories.6

Role of employers in  
supporting caregivers
Because many caregivers also participate in 
the workforce, employers have a pivotal role in 
mitigating these challenges.7 Forward-thinking 
organizations can implement caregiver-friendly 
policies, such as hybrid work options and expanded 
leave benefits.8  

Providing access to mental health resources —  
including Employee Assistance Programs (EAPs), 
counseling services and wellness initiatives — can 
significantly reduce caregiver stress. Fostering a 
stigma-free culture further enhances workplace 
resilience, may improve caregiver well-being, and 
may also deliver tangible business benefits, including 
reduced absenteeism, improved productivity and 
increased employee retention.9

Purpose of this report
This report examines the scope of mental health  
caregiving, identifies systemic barriers and 
highlights practical strategies to empower 
caregivers. It explores community-based resources 
and workplace initiatives aimed at strengthening  
the support network for caregivers and care 
recipients, ensuring a more sustainable and  
resilient care community and workplace.
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Introduction

Mental health conditions, including serious mental illness and chronic 
psychiatric disorders, affect individuals across their lifespan and often  
require sustained, nonclinical support beyond formal treatment settings.10  
For many individuals, this support is provided by family members and loved 
ones who assume caregiving responsibilities over time — often without  
formal preparations, clear role definition or recognition of the scope of  
their involvement.11

The need for caregiving for those with mental 
health challenges may gradually increase over time 
and is shaped by changing symptoms, fluctuating 
stability, and periods of crises and recovery.12 Unlike 
caregiving associated with physical illness or aging 
alone, the needs of individuals with mental health 
conditions may be episodic, unpredictable and 
difficult to anticipate, requiring caregivers to remain 
adaptable and vigilant.13 These dynamics can blur 
traditional boundaries between caregiving, advocacy 
and emotional support.

For working caregivers, these responsibilities 
intersect directly with employment. When  
employers recognize caregiving as a sustained  
life circumstance rather than a short-term 
disruption, opportunities emerge for partnership 
that benefits both employees and organizations. 
Supportive workplace cultures, flexible practices  
and informed management can help caregivers 
remain engaged, productive and healthier over  
time, while reducing turnover, absenteeism and 
burnout. The caregiver-employer relationship  
may warrant greater attention as a potential  
avenue for partnership that could support caregiver 
well-being and organizational sustainability.
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Why this topic is relevant now
The demand for mental health services has surged in 
recent years due to rising rates of anxiety, depression  
and stress-related disorders, amplified by global 
crises, such as the COVID-19 pandemic and economic 
uncertainty.14 Workforce shortages and increasing 
caseloads have placed unprecedented pressure on 
caregivers, making it imperative for organizations 
and policymakers to address these challenges.15 
Understanding and responding to caregivers’ needs 
is not only a matter of compassion but a strategic 
necessity for sustaining mental health systems16  
 — and a business imperative for employers.

Scope of the report
This report examines the multifaceted challenges 
faced by mental health caregivers, including 
emotional, financial and workplace pressures. 
It explores the impact of these challenges on 
caregivers’ mental health, job satisfaction and 
productivity, and it suggests strategies and 
resources to mitigate these challenges and  
promote sustainable caregiving practices.

The employer role
Within the workplace, mental health caregiving 
most often manifests not as a single, identifiable 
event, but as an ongoing pattern of accommodation, 
adaptation and strain. Employees managing caregiving 
responsibilities frequently attempt to maintain 
performance and continuity by absorbing caregiving 
demands privately, adjusting schedules informally, or 
relying on personal leave rather than formally disclosing 
their circumstances.17 As a result, caregiving is often 
visible to employers only indirectly, through changes 
in availability, concentration or consistency.18

From an organizational standpoint, this creates 
ambiguity. Managers may recognize performance 
fluctuations without understanding their source, 
while human resources teams may see repeated 
short absences or requests for flexibility without a 
unifying context.19 In the absence of clear disclosure 
or shared language about caregiving, responses 
are often individualized and inconsistent, shaped 
by managerial discretion rather than organizational 
norms.20 This variability can inadvertently increase 
strain for caregivers while also complicating 
workforce planning and team dynamics.

Employer-sponsored supports — such as flexible work 
arrangements, leave options, employee assistance 
programs and care navigation services — are 
commonly structured around short-term or acute 
life events. Mental health caregiving, however, 
tends to be prolonged, cyclical and unpredictable, 
requiring repeated adjustments rather than one-time 
accommodations.21 When benefits aren’t aligned 
with this reality, caregivers may underutilize available 
resources or disengage altogether due to perceived 
complexity, stigma or time constraints.22
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The employer role is further shaped by workplace 
culture. In environments where caregiving is implicitly 
framed as a personal issue rather than a common 
life circumstance, employees may hesitate to seek 
support or fear negative career consequences.23 
Conversely, workplaces that normalize caregiving 
conversations and provide consistent managerial 
guidance may reduce uncertainty for both caregivers 
and supervisors, even in the absence of formal 
changes to benefits.24

Increasingly, employers are also encountering new 
tools intended to support employees managing 
complex life demands, including technology- 
enabled benefits that assist with care coordination, 
scheduling and information access. While these tools 
vary widely in design and uptake, they introduce 
additional considerations around privacy, trust,  
and the appropriate boundaries between work  
and personal life.25

Taken together, the employer role in mental health 
caregiving is less defined by formal policy than by 
day-to-day interactions, expectations, and systems 
that shape how caregiving responsibilities intersect 
with work. Understanding these dynamics is 
essential to appreciating how caregivers experience 
the workplace — and how workplaces, in turn, 
experience the cumulative effects of caregiving 
within their workforce.26
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Understanding mental health conditions

Caring for someone with a mental health condition demands more than 
compassion — it requires a nuanced understanding of symptoms, behavioral 
patterns and long-term trajectory of psychiatric illnesses. While no two 
experiences are identical, certain mental health conditions more commonly 
require sustained caregiver involvement.

Depression, for example, can extend far beyond 
feelings of sadness, evolving into profound 
functional impairment. Individuals may struggle 
to maintain daily routines, attend work or manage 
personal care.27 Similarly, anxiety disorders can 
manifest as debilitating panic attacks, avoidance 
behaviors, or persistent worry that interferes with 
basic responsibilities and decision-making.28 Bipolar 
disorder introduces cycles of depression and mania, 
each carrying its own risks: Depressive episodes may 
bring hopelessness and withdrawal, whereas manic 
episodes can involve impulsive decision-making, 
agitation or reduced need for sleep.29

Conditions such as schizophrenia or other psychotic 
disorders can necessitate even more intensive 
support. Individuals may experience hallucinations, 
delusions, disorganized thinking or poor insight 
into their illness, making it difficult to adhere to 
treatment or manage daily living independently.30 
Post-traumatic stress disorder (PTSD), particularly 
when related to violence or  chronic trauma, can 
lead to hypervigilance, emotional numbing, irritability, 
and severe avoidance behaviors that affect both 
care recipients and their households. Substance use 
disorders — often intertwined with other mental 
health conditions — place caregivers in the difficult 
position of responding to crises, navigating relapse 
patterns, and coordinating care across mental health, 
primary care and addiction treatment systems.31

Because these conditions are complex, caregivers 
frequently assume responsibilities that go well 
beyond what most people expect. They monitor 
symptoms and recognize early warning signs that 
may not be apparent to others. They manage 
medications, accompany their loved one to therapy 
or psychiatry appointments, and communicate with 
multiple providers who may not coordinate with one 
another. Caregivers often help with daily routines, 
such as preparing meals, managing finances 
or ensuring personal safety during periods of 
instability. In crisis situations, they may be the first 
to respond to suicidal ideation, increased agitation 
or psychosis, making rapid decisions about when 
to involve emergency services or crisis intervention 
professionals.32

These responsibilities bring significant emotional 
demands. Caregivers often live with a sense of 
constant vigilance, uncertain when the next crisis or 
symptom flare might occur. The emotional load can 
include fear for the person’s safety, frustration with 
the limits of the mental health system, and grief 
over the changes in their loved one’s functioning 
or personality. Many caregivers describe a sense of 
“ambiguous loss.” Stigma compounds these stresses, 
leaving many caregivers feeling isolated or reluctant 
to seek support.33
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The physical impact is equally profound. Sleep 
disruption is common, particularly when caregivers 
must stay alert during manic episodes, nighttime 
panic attacks or dissociative spells. Over time, 
unrelenting stress takes a measurable toll: 
Mental health caregivers report higher rates of 
hypertension, fatigue, immune system suppression 
and chronic health problems linked to prolonged 
strain.34 Balancing caregiving with employment and 
other family duties further increases risk of burnout.

Understanding these conditions — and the ripple 
effects they have on families — is essential to 
appreciating the scope of mental health caregiving.  
It underscores not only the depth of commitment many 
caregivers bring to their role but also the systemic 
gaps that leave them shouldering disproportionate 
responsibility. Recognizing this complexity enables 
policymakers, clinicians and employers to design 
targeted supports that protect caregiver well-being 
and improve outcomes for care recipients.35

Caregivers often live with a sense of constant vigilance,  
uncertain when the next crisis or symptom flare might occur. 
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Key challenges faced by mental  
health caregivers

Caring for a loved one with a mental health condition introduces an array of 
emotional, social and economic pressures that differ significantly from other 
caregiving experiences.

Unlike caregiving for physical disabilities — which 
often involves stable routines and predictable 
medical guidance — mental health caregiving is 
marked by uncertainty, fluctuating symptoms  
and unpredictable crises. 

Caregivers must balance intense emotional labor 
with administrative coordination, employment 
responsibilities and safety concerns, often without 
adequate support. Following are the most significant 
and persistent challenges faced by mental health 
caregivers today.

Contents

Emotional and psychological strain
Supporting someone with a mental health condition often involves carrying an immense 
psychological load. The unpredictable nature of symptoms — such as sudden depressive episodes, 
mania, psychosis, panic attacks or dissociative states — requires caregivers to remain constantly 
alert. Research shows that mental health caregivers report higher rates of anxiety and depressive 
symptoms compared to caregivers in other contexts.36

 • Chronic hypervigilance. Caregivers often 
describe the need to “stay on guard” for signs 
of relapse, medication side effects or self-
harm. This level of vigilance can lead to sleep 
disruptions, chronic stress responses and 
emotional exhaustion.

 • Role confusion and emotional complexity. 
Caregivers may grapple with grief over how 
their loved one has changed, guilt about 
feeling overwhelmed and fear about the 
future. For spouses, or partners, the shifting 
dynamics can strain intimacy and identity 
within the relationship.

 • Impact on caregiver mental health. Many 
caregivers experience symptoms mirroring 
those of their loved ones, such as depression, 
anxiety, helplessness and social withdrawal. 
Because caregivers often prioritize the needs 
of the care recipient, their own mental health 
needs may go untreated, compounding long-
term risk of caregiver burnout.
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Stigma and social isolation
Stigma surrounding mental illness remains powerful and pervasive, affecting caregivers as well as 
care recipients. Despite increasing public awareness, societal misunderstanding and misinformation 
continue to shape attitudes and behaviors toward mental health.

 • External stigma. Caregivers often hide their 
loved ones’ diagnosis to avoid judgment, 
gossip or discrimination. This secrecy reduces 
opportunities to receive practical or emotional 
support. Community members may minimize 
the seriousness of mental illness, blame the 
caregiver or distance themselves from the 
family entirely.37

 • Internalized stigma (self-stigma). 
Caregivers may internalize negative societal 
messages, feeling shame about the condition 
or believing they’ve failed in some way. 
Internalized stigma is associated with lower 
self-esteem, reduced help-seeking and 
increased emotional distress.

 • Social withdrawal and isolation. The 
unpredictable nature of symptoms can make 
social plans difficult, leading caregivers to 
withdraw from friends, community activities 
and extended family. Over time, caregivers 
may find their social networks shrinking, 
eliminating crucial sources of support.

Navigating fragmented or inaccessible mental health systems
The U.S. mental health system is notoriously difficult to navigate. Long waitlists, high costs and inconsistent 
insurance coverage create significant obstacles for caregivers attempting to secure appropriate care.

 • Complexity of care coordination. Mental 
health treatment often involves multiple 
professionals — psychiatrists, psychologists, 
therapists, primary care providers, school 
counselors and crisis teams. Caregivers 
frequently act as the communication hub, 
ensuring each provider has accurate, up-to-
date information.

 • Limited provider availability. Many regions 
face severe shortages of psychiatrists and 
licensed therapists, leading to long delays, 
even for individuals in crisis.38 Rural areas are 
disproportionately affected.

 • Insurance barriers. Many families struggle 
with difficulty understanding policy coverage, 
denied claims, limited coverage sessions, prior 
authorizations and out-of-pocket prescriptions. 
These and other administrative burdens can  
be overwhelming without professional support.

 • Lack of continuity. Treatment plans may 
change frequently due to provider turnover, 
insurance changes or symptom shifts. Caregivers 
must repeatedly rebuild rapport with new 
professionals and re-explain complex histories.
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Financial strain and workplace impact
Mental health caregiving is associated with significant direct and indirect financial burdens.

 • Lost wages and career disruptions. 
Many caregivers reduce their work hours, 
take unpaid leave or decline promotions to 
maintain care responsibilities. Some leave the 
workforce entirely. Mental health caregiving, 
because of its unpredictable nature, creates 
more frequent work interruptions than other 
types of caregiving.39

 • Direct out-of-pocket costs. These may 
include therapy, co-pays, medication costs, 
private psychiatric services, transportation, crisis 
stabilization fees, and specialized educational 
or vocational programs. Additionally, many 
caregivers experience increased household 
expenses and costs for personal care items due 
to care recipients’ inability to work or to manage 
these types of costs on their own.

 • Workplace stigma and limited flexibility. 
Caregivers may be reluctant to disclose 
their situation to employers due to fears 
of discrimination or negative assumptions. 
Employers may not understand the episodic 
nature of mental illness, offering limited 
accommodations or flexibility.

 • Impact on long-term financial security. 
Reduced retirement savings, stalled career 
growth and job loss can affect a caregiver’s long-
term economic stability, particularly for women, 
who represent about 66% of all caregivers.40

Safety concerns and crisis management
Many mental health conditions come with potential safety risks that caregivers must manage daily.

 • Risk of self-harm or suicide. Caregivers  
often monitor for suicidal statements, access  
to dangerous items, or rapid and frequent  
mood changes. This vigilance can be 
emotionally draining and frightening.

 • Aggressive or unpredictable behaviors. 
Some conditions, such as untreated bipolar 
disorder, schizophrenia or severe PTSD, may 
involve agitation or aggression. Caregivers 
may be physically at risk and must learn de- 
escalation skills with little professional guidance.

 • Legal and emergency system interactions. 
Caregivers may need to call crisis hotlines, 
mobile crisis teams or law enforcement. These 
interactions can be inconsistent and may 
traumatize both the caregiver and the care 
recipient. Involuntary hospitalization procedures 
can also be emotionally devastating.

 • Trauma exposure. Witnessing repeated 
crises can produce secondary trauma 
symptoms, such as intrusive thoughts, 
avoidance and hyperarousal, creating long-
term psychological strain for caregivers.
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Insufficient support and service gaps
Despite the high demands placed on mental health caregivers, support resources remain scarce

 • Limited access to respite care. Mental 
health respite services are significantly  
less available than respite programs for 
physical or developmental disabilities.  
Many caregivers report going years  
without a meaningful break.41

 • Underdeveloped peer support networks. 
While peer programs exist, they aren’t 
universally accessible, and many caregivers  
are unaware of available resources. Digital 
support groups can be helpful but may lack 
clinical guidance.

 • Lack of culturally and linguistically 
appropriate services. Families from  
diverse communities often encounter 
additional barriers, including mistrust of 
systems, language barriers and lack of 
culturally sensitive mental health providers.

 • Inadequate crisis infrastructure. The  
rollout of 988, the nationwide Suicide and 
Crisis Lifeline number, has improved crisis 
access, but many regions still lack mobile  
crisis teams, psychiatric urgent care centers 
or safe stabilization facilities. Caregivers 
frequently shoulder the burden of crisis 
response themselves.
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Impact of mental health caregiving  
on caregiver well-being

Mental health caregiving exerts a profound and often cumulative impact 
on caregivers’ emotional, physical, social and economic well-being. Unlike 
caregiving for primarily physical conditions, mental health caregiving  
frequently involves prolonged uncertainty, fluctuating care needs and  
limited external validation — factors that intensify caregiver strain and 
complicate recovery or relief.42

Emotional and  
psychological strain
Caregivers supporting individuals with mental health 
conditions experience significantly elevated rates 
of chronic stress, anxiety, depression and emotional 
exhaustion.43 Many report persistent hypervigilance 
— remaining constantly alert to mood changes, 
behavioral shifts or warning signs of crisis. This 
sustained state of emotional readiness can lead 
to burnout, compassion fatigue and feelings of 
helplessness, particularly when progress is  
nonlinear or relapses occur.44

Guilt and self-blame are also common. Caregivers 
may question whether they’re “doing enough,” making 
the “right” decisions or inadvertently worsening 
symptoms. These internalized pressures are often 
compounded by societal stigma surrounding mental 
illness, which discourages open discussion and 
reinforces isolation.45

Physical health consequences
The psychological toll of mental health caregiving 
frequently manifests in physical health decline. 
Recent research demonstrates that caregiving 
burden is significantly associated with sleep 
disturbances, fatigue, cardiovascular risk factors, 
weakened immune response and poorer self-rated 
physical health outcomes.46 Disrupted sleep is 
especially prevalent, driven by nighttime monitoring, 
crisis management or caregiver anxiety.

Chronic activation of stress-response systems over 
time increases caregivers’ vulnerability to long-term 
health conditions, including hypertension, metabolic 
disorders and stress-related inflammatory disease.47 
Many caregivers delay or forgo their own medical 
care due to time constraints, financial pressures or 
prioritization of the care recipient’s needs — further 
exacerbating health risks.48
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Social isolation and  
relationship strain
Mental health caregivers often experience 
significant social withdrawal. Care demands, 
unpredictable crises, and fear of judgment or 
misunderstanding can lead caregivers to disengage 
from friendships, community activities and even 
extended family relationships.49 Invitations may  
be declined, routines disrupted and support 
networks gradually eroded.

Intimate partnerships and family dynamics may 
also suffer. Caregiving responsibilities can create 
role imbalances, resentment or communication 
breakdowns, particularly when caregiving duties are 
unevenly distributed or poorly understood by others 
in the household. Parents caring for children or young 
adults with mental health conditions may experience 
additional strain related to sibling relationships and 
family cohesion.50

Identity loss and  
diminished sense of self
Over time, caregivers may experience a profound 
shift in personal identity. Hobbies, career goals 
and personal aspirations are often set aside as 
caregiving becomes the dominant life role. Many 
caregivers describe a diminished sense of self and 
difficulty envisioning a future beyond caregiving 
responsibilities, particularly when the care  
trajectory is indefinite.51

This identity erosion can contribute to grief, loss  
and reduced life satisfaction, even when caregivers 
remain deeply committed to their loved ones. 
Without intentional support and opportunities for 
respite, caregivers risk becoming invisible within 
both health systems and society.52

Compounding effects over time
The impact of mental health caregiving on well-
being is rarely static. Instead, stressors accumulate 
over months and years, especially in the absence of 
adequate support. Caregivers who lack access to 
education, peer support, respite services and mental 
health care of their own are at greatest risk for long-
term harm.

Importantly, caregiver well-being is directly linked 
to care quality and care recipient outcomes. When 
caregivers are overwhelmed or unwell, their capacity 
to provide stable, compassionate and sustained 
support diminishes, underscoring the need to view 
caregiver health as a public health priority rather 
than a private burden.
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Role of employers in supporting  
mental health caregivers

Employers play a critical yet underutilized role in supporting mental health 
caregivers. Because many caregivers balance employment with intensive and 
unpredictable care responsibilities, workplace policies, cultures and benefits 
can either mitigate caregiver strain or significantly exacerbate it. Recognizing 
caregivers as a vital segment of the workforce — and addressing their needs 
proactively — is essential for employee well-being, organizational sustainability 
and broader economic resilience.53

Caregivers in the workforce: 
Scope and visibility
A substantial proportion of mental health  
caregivers are employed, often full time, while 
managing complex care responsibilities outside of  
work hours.54 Despite their prevalence, caregivers 
frequently remain invisible in workplace data, 
diversity initiatives and wellness strategies.  
Mental health caregiving is particularly hidden  
due to stigma, fear of discrimination and concerns  
about job security, leading many employees to 
conceal caregiving responsibilities rather than  
seek support.55

This invisibility limits employers’ ability to design 
responsive policies and contributes to preventable 
productivity loss, absenteeism, presenteeism and 
workforce attrition. When caregiving needs are 
unacknowledged, employees are more likely to 
experience burnout, disengagement and long- 
term career disruption.56

Flexible work arrangements  
and job design
Flexible work arrangements are among the most 
impactful supports employers can offer caregivers. 
Flexible scheduling, hybrid work options, compressed 
workweeks and predictable scheduling can 
significantly reduce caregiver stress and improve 
job retention.57 For mental health caregivers, 
flexibility is particularly important due to the 
episodic and crisis-driven nature of many mental 
health conditions.58

Job design that allows for task prioritization, cross-
training and workload adjustments during periods 
of acute caregiving demand can help employees 
remain productive without sacrificing well-being. 
Importantly, flexibility must be normalized and 
equitably applied to avoid penalizing caregivers 
through stalled advancement or implicit bias.59
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Benefits, resources and  
navigation support
Mental health caregivers often require intermittent 
leave rather than extended absences. As a result, 
caregivers may exhaust sick leave or exit the 
workforce to provide care.60

Employee benefits can either alleviate or compound 
caregiving burden. Comprehensive health insurance 
that includes robust mental health coverage — such 
as therapy, psychiatry and crisis services — is 
essential for both caregivers and care recipients.61 
Employers can further support caregivers by offering 
employee assistance programs with caregiver-
specific counseling, care navigation services to 
help employees locate mental health resources, 
subsidized backup care or crisis support referrals, 
and educational resources on mental health 
conditions and caregiving strategies.

However, benefits alone are insufficient if 
employees are unaware of them or fear stigma  
for using them. Employers must ensure benefits  
are accessible, well-communicated and  
culturally responsive.

Economic and organizational 
benefits of caregiver support
Supporting caregivers is not just a moral imperative 
but also a strategic investment. Employers who 
adopt caregiver-inclusive practices benefit from 
improved retention, reduced turnover costs, higher  
employee engagement and enhanced productivity. 
Caregiver-friendly workplaces are also more attractive 
to a multigenerational workforce increasingly 
balancing work with family responsibilities.

At a societal level, employer support helps stabilize 
the labor force, reduce public health costs and 
sustain informal caregiving systems that would 
otherwise require costly institutional alternatives.

Employers as partners in a  
broader system of care
Employers cannot address caregiver needs in 
isolation, but they’re essential partners in a broader 
ecosystem that includes health care systems, 
community organizations and public policy. 
By recognizing caregivers as a core workforce 
population and implementing intentional supports, 
employers can play a transformative role in 
improving caregiver well-being and mental health 
outcomes across communities.

Supporting caregivers is not just a moral imperative but also a strategic investment.  

Employers who adopt caregiver-inclusive practices benefit from improved retention,  

reduced turnover costs, higher employee engagement and enhanced productivity. 
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Recommendations
Addressing the multifaceted challenges of caregiving requires coordinated 
action across individual, organizational and policy levels. The following 
recommendations outline targeted strategies for caregivers, employers  
and policymakers, recognizing their interconnected roles in strengthening 
caregiver well-being, sustainability and long-term societal outcomes.

Recommendations  
for caregivers
1. Encourage caregivers to seek help and connect 

with peers. Caregivers should be encouraged 
and supported in seeking assistance early in their 
caregiving journey rather than waiting until crisis  
or burnout occurs. Peer support — particularly 
through online62 and virtual platforms — provides 
emotional validation, shared problem-solving and 
reduced isolation. Normalizing peer engagement  
is especially critical for caregivers supporting 
individuals with mental health conditions, where 
stigma and unpredictability often intensify stress  
and isolation.

2. Promote caregiver self-assessment and mental 
health screening. Caregivers should be empowered 
with tools to assess their own stress levels, mental 
health and capacity to continue providing care  
safely and sustainably. Routine self-assessment  
and access to caregiver-specific mental health 
resources can help identify emerging risks, such  
as depression, anxiety or compassion fatigue  
before they escalate.63

3. Improve awareness and utilization of respite  
and navigation resources. Many caregivers 
underutilize respite services due to lack of 
awareness, guilt or difficulty navigating  
fragmented systems. Education efforts should 
emphasize respite as a preventive, not reactive, 
support. Centralized caregiver navigation tools  
and national respite locators can help caregivers 
identify appropriate services without bearing  
the burden of complex system navigation alone.64

Recommendations  
for employers
1. Adopt caregiver-inclusive workplace policies. 

Employers should recognize caregiving as a 
workforce issue and adopt policies that support 
employees balancing paid work and unpaid care. 
Flexible scheduling, hybrid work options and 
caregiver-inclusive benefits reduce absenteeism, 
turnover and lost productivity. Caregiver-supportive 
workplaces also contribute to employee retention 
and long-term organizational resilience.65

2. Integrate caregiver support into Employee 
Assistance Programs (EAPs). Employee assistance 
programs should include caregiver-specific expertise, 
resource referrals and mental health support tailored 
to caregiving stressors. Employers can strengthen 
EAP effectiveness by partnering with national 
caregiver organizations and ensuring benefits are 
clearly communicated and easy to access.66

3. Foster a culture that reduces caregiver  
stigma. Beyond formal policies, employers  
should cultivate workplace cultures that normalize 
caregiving responsibilities. Leadership training, 
manager education and internal awareness 
campaigns can reduce stigma, encourage  
disclosure and create psychologically safe 
environments for caregiver employees.67
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Conclusion

Family caregivers supporting individuals with mental health conditions are  
a critical yet persistently overlooked component of the nation’s mental  
health care infrastructure.

These caregivers frequently provide sustained 
emotional support, crisis intervention, care 
coordination and daily supervision — often in the 
absence of adequate clinical, community or financial 
support. Unlike many other forms of caregiving, 
mental health caregiving is frequently characterized 
by unpredictability, stigma, episodic crises and 
limited system navigation guidance, placing 
caregivers at heightened risk for chronic stress, 
isolation and psychological harm.

This report underscores the interconnected 
responsibilities of mental health caregivers, 
employers and policymakers in building a more 
responsive and sustainable mental health care 
ecosystem. Mental health caregivers require early 
identification, peer connection, crisis-responsive 
respite options and accessible mental health support 
for themselves — not only during acute episodes, but 
across the long trajectory of care. Online and peer-
based supports are particularly essential for this 
population, offering flexible, stigma-reducing access 
to shared experience and practical guidance that’s 
often unavailable through traditional services.

Employers play a pivotal role in supporting mental 
health caregivers, many of whom are navigating 
unpredictable care demands while maintaining 
employment. Caregiver-inclusive workplace policies, 
flexible scheduling and access to mental health-
informed employee assistance programs can 
mitigate workforce attrition and protect caregiver 
well-being. Without these supports, mental health 
caregivers are more likely to reduce work hours, 
leave the workforce entirely or experience declining 
mental health themselves.

Supporting mental health caregivers isn’t solely 
an act of compassion — it’s a strategic investment 
in mental health system stability, economic 
productivity and community resilience. By aligning 
policy, workplace practices and community-based 
supports with the lived realities of mental health 
caregivers, stakeholders can reduce long-term 
costs, improve outcomes for individuals with mental 
illness and ensure that caregivers themselves aren’t 
sacrificed in the process of care.
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Employers play a pivotal role in supporting mental health caregivers, many of whom are  

navigating unpredictable care demands while maintaining employment.
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Organization Description Visit

AARP Caregiving Caregiving education, financial planning tools, 
employer guidance and online community forums

aarp.org/caregiving

Administration for 
Community Living 
Eldercare Locator

National referral service connecting caregivers 
to aging, disability and support services

eldercare.acl.gov

Alzheimer’s 
Association

Education, 24/7 helpline and online support 
communities for dementia caregivers

alz.org

ARCH National 
Respite Network

National hub for respite funding programs, 
best practices and caregiver relief services

archrespite.org

Caregiver Action 
Network

Peer support, education and advocacy for family 
caregivers of all conditions

caregiveraction.org

Caregiving.com Online caregiver community with peer support 
groups, webinars and educational content

caregiving.com

Elizabeth Dole 
Foundation

Supports military and veteran caregivers 
through research, advocacy and peer connection

elizabethdolefoundation.org

Family Caregiver 
Alliance (FCA)

National nonprofit offering caregiver 
education, policy advocacy, research and 
online support groups

caregiver.org

Mental Health 
America

Caregiver education, screening tools and online  
peer communities focused on mental health

mhanational.org

National Alliance for 
Caregiving (NAC)

Research-driven organization focused on 
advancing family caregiver recognition and 
policy solutions

caregiving.org

Contents

Comprehensive mental health caregiver resources and online support
Here’s a list of national (not state-specific) caregiver resources, including financial assistance, respite care, 
education, advocacy and online support groups.

Bank of America is providing these third-party websites only as a convenience. The inclusion of a website does not imply any endorsement, approval, 
investigation, verification or monitoring by Bank of America or any of its affiliates of any content or information contained within or accessible from  
the website. Bank of America and its affiliates do not control the accuracy, completeness, timeliness or appropriateness of the content or information 
on the website. If you choose to visit the website, you will be subject to its terms of use and privacy policies, over which Bank of America and its 
affiliates have no control. In no event will Bank of America or any of its affiliates be responsible for any information or content within the website or 
your use of the website.
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Organization Description Visit

National Alliance on 
Mental Illness (NAMI)

Education programs and online peer support 
for families and caregivers of individuals with 
mental illness

nami.org

National Respite 
Locator

Tool for searching respite care services and 
temporary relief options nationwide

archrespite.org/respitelocator

Rosalynn Carter 
Institute for 
Caregivers

Caregiver training, policy initiatives and 
Operation Family Caregiver programs

rosalynncarter.org

Veteran Caregiver 
Support Program (VA)

Education, stipends, respite care and peer 
support for eligible veteran caregivers

caregiver.va.gov

Well Spouse 
Association

Peer support groups and educational 
resources for spousal and partner caregivers

wellspouse.org

Contents

Bank of America is providing these third-party websites only as a convenience. The inclusion of a website does not imply any endorsement, approval, 
investigation, verification or monitoring by Bank of America or any of its affiliates of any content or information contained within or accessible from  
the website. Bank of America and its affiliates do not control the accuracy, completeness, timeliness or appropriateness of the content or information 
on the website. If you choose to visit the website, you will be subject to its terms of use and privacy policies, over which Bank of America and its 
affiliates have no control. In no event will Bank of America or any of its affiliates be responsible for any information or content within the website or 
your use of the website.
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